 
Green Impact                          Team Expectations

Sustainability Team  
How do staff get involved in Green Impact? 
Individuals located in the same physical space (such as an office, department, floor, lab or building) form a team to jointly undertake a series of actions from a pre-designed toolkit. The toolkit has been developed to help teams improve the environmental performance of their workspaces. Once teams have completed a certain number of actions, they will gain recognition. Green Impact is fun, flexible, and voluntary. Teams can complete as many actions as they like, even if it’s just one or two. The main aims are to help raise awareness of sustainability and implement action.

Teams may choose to have a Project Assistant(s) (University of Melbourne students) to help them implement sustainability actions in their workplace. 
Team Expectations
· Arrange an initial introductory meeting with your team and introduce your participation in Green Impact to your wider work team.
· Set clear roles for everyone in your team to fairly distribute the workload. 
· Regularly read and contribute to the Green Impact @ UoM teams channel.
· Contact the Sustainability Team for help or if you require extra resources (eg. Energy stickers, compost caddies, relevant contacts)
Benefits
· Have access to a toolkit full of tangible sustainability actions and related resources.
· Join a network of change makers and meet likeminded staff and students.
· Be invited to events run by the Sustainability Team.
· Make tangible and positive change in your workplace to promote sustainability.

Program Support
Drop-in sessions:  We will host several drop-in sessions for all participants to keep in touch with us, each other and provide a forum for sharing and learning.  
If you need any additional support  or have any concerns please do not hesitate to email the Sustainable Campus team at any time: sustainable-campus@lists.unimelb.edu.au
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